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OVERVIEW 
 

The Fourth District encompasses approximately 22 square miles with nearly 60,000 
residents. The Fourth District has the distinction of being the only police district in the City 
of New Orleans located on the west bank of the Mississippi River. From its old town façade 
in Algiers Point to its modern flare in the English Turn Subdivision, Algiers represents 
everything unique about New Orleans from the Cut-Off to the Ferry. Algiers’ charm is due 
to strong community pride, diversity of its residents and proximity to downtown. 
 
The Fourth District has 82 officers, as of June 11, 2021. The Fourth District station’s phone 
number is (504)658-6040. For more information about the work of your Fourth District 
officers, please visit our Facebook page: https://www.facebook.com/NOPDFourth/.  
 

 

 
 

https://www.facebook.com/NOPDFourth/
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LEADERSHIP 
 

Lawrence Dupree, a 21-year veteran of the NOPD, was appointed as 
Captain of the Fourth District in February 2020. Captain Dupree has 
worked in a diverse compilation of previous assignments, including 
Captain of the Seventh District for six (6) years, investigations 
commander for two (2) years in the Seventh District and held numerous 
supervisory assignments throughout his career. He holds a Bachelor & 
Master’s Degree in Criminal Justice from Southern University at New 

Orleans. His major achievements with the NOPD include receiving a Meritorious Citation for 
Outstanding Achievement, three Medals of Commendation for Outstanding Achievement and 
being awarded the Crimestoppers Award for Outstanding Achievement in Community 
Partnerships. He attended the intensive, three-week training at the 69th session of the Police 
Executive Research Forum’s (PERF) Senior Management Institute for Police (SMIP) in 
Boston, Massachusetts. Captain Dupree’s focus is multi-faceted, as he works daily to make 
significant impacts on crime within the Fourth District, fosters a positive working 
environment for officers and supervisors alike and is keenly aware of the importance of 
nurturing partnerships within the community and developing the community outreach 
initiatives that will heighten the public’s trust in the Fourth District. 

                                      
Lieutenant Ray Jones, a 23-year veteran of the NOPD, serves as 
Assistant-Commander of the Fourth District. His responsibilities include 
the management and direction of patrol strategies as well as 
deployment of the Fourth District’s detectives and investigative 
initiatives. Lieutenant Jones has worked in various assignments during 
his tenure with NOPD, including various leadership roles. Additionally, 
he has an extensive background in narcotics investigations and the 

development of proactive strategies to deter crime in particular areas. He has a Bachelor of 
Accounting Degree from Upper Iowa University. 
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FOURTH DISTRICT COMMUNITY POLICING TEAM 
 

Sergeant Charles Love serves as the Fourth District’s Systems Administrator 
(DSA). He is responsible for the supervision and management of 
administrative requirements for the district as well as direct supervision of 
community outreach initiatives that are done by the Fourth District’s 
community liaison officers and school resource officers. He has over 15 years 
of law enforcement experience with supervisory responsibilities. 

 
 

Senior Police Officer Jamal Kendrick serves as one of the Fourth District’s 
Community Liaison Officers. He has over 10 years of law enforcement 
experience.  
 
 
 
 

 
Senior Police Officer Patrice Swan serves as one of the Fourth District’s 
Community Liaison Officers. She has over 10 years of law enforcement 
experience. 
 
 
 

 
Senior Police Officer Shantell Minor serves as one of the Fourth District’s 
School Resource Officers. She has over 10 years of law enforcement 
experience. 
 
 
 

Senior Police Officer Calvin Day serves as one of the Fourth District’s School 
Resource Officers. He has over 10 years of law enforcement experience. 
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COMMUNITY ENGAGEMENT PROGRAM OVERVIEW 
 

On June 4, 2021, the NOPD hosted a forum with the 4th District Police Community Advisory 
Board (PCAB) via Zoom platform. The purpose of this event was to identify and prioritize 
public safety concerns voiced by community members. PCAB members reviewed 311 data 
collected year-to-date in the 4th District and reviewed Algiers Police Anti-Crime Council 
(APACC) citizen concerns to form a list of issues that the 4th District should address. The 
Community Liaison Officers collected feedback from the PCABs and analyzed the feedback 
to identify trending problems that could be developed into robust problem-oriented policing 
plans.  
 
We will continue to survey the community every 2 years to update and prioritize these 
issues.  Thus, we will continue to establish transparent, actionable items and update them 
on a monthly basis to show community members the district’s efforts in resolving 
community concerns. 
 

DISTRICT COMMUNITY POLICING PLAN PRIORITIES 
 

Given the issues raised by the community, the primary area of focus in the 4th District 
Community Policing Plan, drafted for June 2021, will be to do the following:  
 

1. Enhance patrolling strategies to increase visibility within neighborhoods 

2. Enhance youth engagement activities 

3. Partner with City agencies and community groups for problem-solving 

partnerships in various capacities 

Beginning at the Algiers Police Anti-Crime Council (APACC) meeting in July 2021, the 4th 
District will begin updating the community on the progress of the concerns raised. This 
plan will be a working document. Advancement and progression on this plan will be 
presented at every APACC meeting for the next year. As a form of documentation, updates 
will be included in the APACC meeting agendas, which will be included in the appendix. 
NOPD will also update the community about the progression on this plan at APACC and 
PCAB meetings. Captain Dupree’s commitment to community engagement and community 
policing has remained an ever-present priority and prominent strategy in the overall vision 
and direction of the 4th District.   
 

COMMON 311 COMPLAINTS 
1. Blight 

2. Abandoned vehicles 

3. Nuisance properties 

4. Illegal dumping 

5. Overgrown lots 

6. Oversized vehicles in residential neighborhoods 
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7. Nuisance bars 

8. Loitering 

ACTIONABLE ITEMS 
 
Actionable items are specific steps the District will take to implement the District 
Community Policing Plan. Actionable items will be quantified or qualified through data 
analytics. The actionable items are transparent and will be updated monthly to allow the 
community to verify the actions of the District. Actionable items are given via tasks.  
 

1. The 4th District will enhance patrol strategies to increase visibility within 

neighborhoods.  

Citizens have always asked for NOPD to be more visible in their community. This plan will 
discuss in detail several ways that the 4th District will increase visibility in Algiers’ 
neighborhoods. While the pandemic had hampered some initiatives that were proven to 
work in other communities, we will see a difference this year.  Although every specific 
neighborhood is not listed below, the 4th District’s sector deployment covers the entire 
district.     
 
Task 1: The 4th District has committed to dedicated coverage in the following communities. 
 

• Dedicated Cut-Off Units (24-hour daily coverage) 

• Dedicated Garden Oaks Unit (24-hour daily coverage) 

• Dedicated Algiers Point/Old Algiers Unit (24-hour daily coverage) 

• Dedicated Fischer Community Liaison Officers (17-hour daily coverage) 

The 4th District will utilize analytics to qualify and quantify on a monthly basis via review of 
area patrols, business checks and walking beats.  
 
Task 2: Ready, Set, Engage: An initiative created by Captain Dupree and only in the Fourth 
District, where every officer pledges to positively engage with the community. Every 
encounter starts with a simple introduction.  Locations, neighborhoods and community 
initiatives featured in the Ready, Set, Engage initiative will be reported back to the 
community via review of Facebook posts on the 4th District page and Captain Dupree’s 
weekly newsletter.  

 
Task 3: Weekly Neighborhood Walking Beats: The 4th District commits to walking the beat 
in all subdivisions, neighborhoods, and apartment complexes in Algiers. Walking beat data 
will be provided to the community, including how many were conducted over a month and 
the duration. 
 
Task 4: Include pictures in the appendix. 

 
2. Enhance Youth Engagement Activities 
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The 4th District has two full time School Resource Officers who not only focus on school 
interactions, but the SROs relationships also transcends to summer camps, summer schools 
and day care(s) to stay engaged with kids.    
 
The 4th District will continue to build on community partnerships such as Mr. Tory “Coach 
Toe” Davis as well as Heroes of New Orleans with Mr. Greg Ravy. These two local leaders 
have been outstanding partners with the 4th District with youth engagement and outreach.  
The best part about their efforts is that they were both born and raised, and s till reside in 
Algiers. It is Captain Dupree’s strong belief that these efforts will stop those most 
vulnerable from ever being introduced into delinquent behavior as well as separate the 
followers from the enablers who are looking for any reason or excuse  to stay out of trouble; 
they just need a little nudge. 
 
Task 1: Mounted Rides: Scheduled mounted rides across Algiers (heat index 
consideration), which will consist of officers whose focus will be to patrol Algiers 
neighborhoods, as well as interact with the community. Both kids and adults love to see our 
beautiful NOPD horses! 
 
Task 2: Youth – Police Dialogue Sessions: Done at schools in the 4th District, this will be 
done during summer camps as well. YPDs allow for both youth and police to learn more 
about each other and understand the role of law enforcement in society and the 
parameters of the job. It also allows for relationship building and bridging the information 
gap that sometimes exists. 
 
Task 3: Report outcome of youth dialogues and include which schools and officers  
from the District participated. This will be reported monthly at APACC meetings and PCAB 
meetings, as well as online on the NOPD’s community policing plan dashboard. 
 
Task 4:  The Fourth District will include pictures of all youth events in the Appendix of this 
document, which will be shared in a binder every month at APACC and PCAB meetings. 
 

3. Partner with City Agencies and Community Groups to form Problem-Solving 

Partnerships in Various Capacities. 

Due to the needs of the district, Captain Dupree has established two full time Community 
Liaison Officers whose purpose is to proactively engage the community to build 
relationships and conduct in-depth problem-solving with the community regarding 
neighborhood concerns. The officers are not responsible for calls for service. They are 
community problem solvers. Their responsibility includes such things as: walking the beat, 
stickering abandoned & junk cars, attending neighborhood meetings and lecturing  on 
Crime Prevention and Crime Prevention Through Environmental Design (CPTED).   
 
Under Mayor LaToya Cantrell’s leadership, the NOPD regularly partners with City agencies 
for a holistic approach centered on community based problem-solving designed to address 
issues that impact the quality of life in New Orleans neighborhoods. 
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Task 1: Invite City agencies to APACC meetings to address the particular concerns of 
citizens such as 311, Code Enforcement, Sanitation and Public Works. 
 

a. This information will be tracked monthly and made available to the public on the 

Fourth District’s Facebook page, to include the agencies invited, agencies that 

attended, issues identified, and follow-up strategies that will be utilized to address 

community concerns. 

Task 2: Strategize with the Police-Community Advisory Board (PCAB) and the Algiers 
community regarding their suggestion to partner with the 4th District on their community 
concerns. This will be reported back to the community via review of Facebook posts on the 
4th District page and Captain Dupree’s weekly newsletter. 
 

a. The Fourth District will develop problem-oriented policing projects based on the 

information received from the community. The problem-oriented policing projects 

will follow best practices to reduce a problem or concern in the community. 

Strategies will include providing non-enforcement resources to address what can be 

root causes of crime or disorder, including job fairs, food drives, or any other 

resource to improve economic stability or underlying causes of crime. 

b. Partnerships with nonprofits, job fair, resource allocation, enforcement activities, 

and any partnerships with schools or government agencies will be documented 

monthly and shared at APACC and PCAB meetings, as well as online on NOPD’s 

website.  

Task 3: Enhance community-based education programs, whereby 4th District officers will 
provide community awareness programs on personal safety, protection and situational 
awareness. This will be reported back to the community via review of Facebook posts on 
the 4th District page and Captain Dupree’s weekly newsletter. 
 
Task 4: The Fourth District will include pictures of problem-solving initiatives in the 
Appendix of this document, which will be shared in a binder every month at APACC and 
PCAB meetings.  
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APPENDIX 
 

Annual Survey Questions and Results 
 

1. In your opinion, what are the greatest problems in your district and how can the 

police dept help? Please provide specific examples. 

2. How can the community collaborate with the police department to address these 

issues? 

3. What does the police dept do well in terms of community engagement? Please 

provide specific examples. 

4. What could the police dept do better in terms of community engagement. Please 

provide specific examples. 

5. What activities should the department undertake to improve relationships with 

youth? 

Survey results are included below. 
 
Question 1 
 

• Increase in theft and vehicle burglary 

• Gun buy-backs needed 

• Youth activity and home rental occupants/guests 

• Random shootings 

• Aggressive dogs off-leash in neighborhoods 

• Use high school athletes, band members and school coaches for outreach 

Question 2 
• Education and awareness presented to the community 

• Media coverage for safety tips 

• Partner with police to notify residents it is ok to use 311 services  for quality-of-life 

initiatives 

• Community working with homeowners to alter management styles 

• Getting the community to speak out and come forward  

• Community/neighborhood meetings 

• Marketing safe zones for selling and returning guns 

• Neighborhood cameras 

Question 3 

• Police are fully engaged in the district; willing to listen without bias and truly 

engaged in rebuilding and regaining a trusting relationship with the community 

• Excellent job on community engagement and social media presence 
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• NOPD Citizens’ Academy 

• Neighborhood walks 

• PCAB set-up 

• Coffee with cops 

Question 4 

• Create customer service/community engagement survey website  

• Business cards for officers  

• Community based education programs and talks 

• Advertise good works and successes of police department 

• Community service projects 

• In-person MAX and APACC meetings (had been suspended due to COVID-19 

restrictions) 

• Police sports engagement clinics 

• Health fairs 

• NOPD Job fair for auxiliary positions 

Question 5 

• School involvement 

• Host talk sessions  

• Teen mentorship 

• Canine and horse demonstration at the station 

• NOPD boxing gym 

• Sports clinics 

• Host job fairs 

• Community BBQ with youth and adults 
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COMMUNITY POLICING PLAN PHOTOS (JUNE 11, 2021 – PRESENT) 
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